
June 7, 2019 
 
Greetings Firebird Nation Families -  
 
The 18-19 school year is in the books! We appreciate everyone’s collaboration through the year 
to provide opportunities and support for our students. Overall, it was a challenging year at FMS 
and we have begun our planning efforts to put new systems in place to elevate what we do in 
the coming school year. One of our biggest areas for growth is with our communication. We 
know that we fell short in some areas related to our communication with you as parents and 
community, and this will be a major focus for the 19-20 school year. We will continue our 
practice with the daily emails from our teams of teachers, but we will now also add a weekly 
electronic newsletter that will come through our email system to keep parents informed of all 
that is taking place at FMS. These updates from administration, counselors, and other 
departments will keep parents up to date with all that we are doing. This information will also be 
updated to our website so that the events and calendar features are used to their fullest. As the 
newsletters begin next year, please let us know if there are things you would like included so 
that we can improve the information we provide. In partnering with our PTSA, we will be having 
a “Pie with the Principal” night once a quarter. This will be an opportunity to come and socialize 
with the administration, talk about any questions or concerns, and/or celebrate positive things 
taking place at FMS. We want to enhance our overall school community and provide 
opportunities where all of us are networking together to improve Firebird Nation. 
 
Over the past year, we have noticed a strong need for social emotional learning for our 
students. Our community is growing and student interactions are different today with all of the 
new communication tools and methods. We want to help our students learn better ways to 
communicate and socially interact with others that promotes strong positive relationships. 
Falcon Middle School was fortunate to receive a grant from the Colorado Attorney General’s 
office to incorporate the Sources of Strength program next year. We will have staff and students 
trained as leaders in this program to help promote school and community wide efforts centered 
on positive interactions and healthy social skills. We will also be changing out IE (homeroom) 
period to be called “Advisory” next year and moving the time to the middle of the school day for 
each grade level. During Advisory, each teacher will have a group of about 20 students to work 
with over the course of the year to build positive relationships, enhance social skills, and build a 
strong community. The Advisory class will participate in Sources of Strength conversations 
multiple times a week, while also using the time for academic intervention. We look forward to 
seeing the positive impacts of this program on our school culture and helping all of our Firebirds 
develop stronger positive relationships with each other. 
 
In promoting positive communication with our students, we want to encourage effective face to 
face conversations. We also want to ensure that our students are focused on learning and their 
academic growth during the school day. For these efforts, we see the need to tighten up our 
electronic devices policy. We appreciate our PTSA and School Accountability Committee 
feedback in working to enhance what we do in this area. Next year, we will be closely following 
District 49 Board of Education Policy JICJ - Student Use of Cell Phones and Other Personal 
Technology Devices. Basically, personal technology devices must be put away and not be out 
during the school day. It will be the student’s responsibility to ensure the devices are powered 
off or put in silent mode throughout the day. Devices will be confiscated and brought to the office 
if in violation of this policy. We will call home on the first offense and if a second offense occurs, 
parents will need to come to the office to pick up the device. 
 



We will also be improving our expectations related to dress code. Our student handbook is 
being updated to ensure these expectations are clear for both students and parents. We are 
working to ensure it is closely aligned with District 49 Board of Education Policy JICA - Student 
Dress Code. At the beginning of the year, students and parents will be notified when a copy of 
the student handbook is posted on our website. We are working to have our broadcasting 
students, in collaboration with administration, develop a video presentation that all classrooms 
will be able to view at the beginning of the year that overviews the dress code and other 
expectations for our students. This video will also be posted on our website for parents to view. 
 
Finally, we want to enhance what we do for our check in days at the beginning of the year. In 
this new digital era, we have learned that many of the things we typically completed during 
check in can now be accomplished online to save our parents and families time and frustration. 
We will be mailing a postcard in July with information related to the first couple days of school 
and to let you know that the check in process may begin online.  Students and parents will be 
able to access their schedule online. We will also have links on our back to school page for 
updating health information, completing athletic participation forms, purchasing a yearbook, 
adding funds to your lunch account, and paying fees. We have also moved our fall picture date 
to the 3rd week of school in order that we ensure all students get their pictures taken and 
receive their student ID. Once students receive their student ID, they will then need it to attend 
any events at FMS. (This will not include the back to school dance since students will not yet 
have their IDs…but all events after that time will require an ID.) 
 
Thank you again for all of your support throughout the past year. We hope that all of our families 
enjoy their summer break with the much needed time for rest and relaxation. We look forward to 
the 2019-2020 school year and taking Firebird Nation to a whole new level of excellence! See 
you in August! (Our offices will reopen beginning July 15th.) 
 
Your Proud Firebird Nation Executive Principal, 
 
Brian Smith 
 


